UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG 3 Doc 1ap — Tu do — Hanh phuc
S6:3C /BC-UBND Phwong 3, ngay 24 thang 02 nam 2023
BAO CAO

Két qua thue hién cong tac cai cach hanh chinh quy | nim 2023

Kinh giri: Phong N6i vu thanh phd Tay Ninh

Thuc hién ké hoach Cai cich hanh chinh nim 2023 ctia UBND Phuong 3, UBND
Phuong 3 bao cdo két qua thuc hién cong tac cai cach hanh chinh quy | ndm 2023 nhu
Sau:

I/ Cong tac chi dao dicu hanh cai cach hanh chinh:

1. Xay dung va ban hanh ké hoach CCHC

_ UBND Phuong 3 ban hanh K¢ hoach s6 05/KH-UBND ngay 19 thang 01 ndm 2023
v€ ban hanh ké hoach CCHC nam 2023 trén dia ban Phuong 3, xac dinh rd cac ndi dung
va nhiém vu thue hién trong nam 2023 tai UBND phuong.

Ké hoach s6 09/KH-UBND ngay 31 thang 01 nam 2023 vé khic phuc nhiing ton
tai, han ché va giai phap nang cao chi sO cai cach hanh chinh trén dia ban Phuong 3.

2. Cong tac chi dao, diéu hanh

Tang cuong trach nhiém cua 1anh dao UBND phuong trong thuc hién cong tac cai
cach hanh chinh theo hudng minh bach, hiéu qua gan véi muc tiéu xay dung mo hinh
““Chinh quyén vi dan’’ 1a ti€u chi danh gia thi dua, hoan thanh nhiém vu cta lanh dao
UBND ; gén vO1 cOng tac dé bat, bo nhiém, quy hoach, luan chuyén, diéu dong can bo,
cong chic va ndi dung thi dua - khen thudong hang nam. Phéi hop giita kiém tra, giam
sat ctia cAp uy Pang v6i kiém tra, giam sat chinh quyén dé tao su dong bo, théng nhat
vé mat chi dao, quan ly.

Céc to chuc chinh tri - x4 hoi tham gia, phdi hop trong viéc to chire thyc hién Ké
hoach, chii dong trién khai, quan triét, tuyén truyén CCHC dé gop phan tich cuc hoan
thanh niém vu chung ctia phuong.

UBND phuong da giao nhi¢m vu cu thé cho tung nganh, chuyén mon td chuc trién
khai, thuc hién.

Thuc hién nghiém Chi thi 26/CT-TTg ngay 05/09/2016, Chi thi 05 cua tinh, tuan
thtl ndi quy, quy ché co quan, quy ché vin hoa cong so.

3. Cong tac thong tin, tuyén tl:uyén CCHC.

UBND phuong da ban hanh Ké hoach s6 15/KH-UBND ngay 10 thang 02 nam
2023 vé ban hanh ké hoach tuyén truyén Cai cach hanh chinh trén dia ban Phuong 3
nam 2023. Thuong xuyén viét tin va ding tai cac thong tin tuyén truyen phuong cham,
nhiém vu lién quan cong tac CCHC, chuyén d6i sd trén tram truyep thanh phuong, khu
pho, nhdm t6 cong nghé s6 cong dong, qua mang xa hoi zalo va cong thong tin dién tur
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Phuong 3. Két qua dang tin, bai cong thong tin dién tir phuong duge 18 bai c6 ndi dung
lién quan dén coéng tac CCHC va chuyén dbi s6 cong dong véi 3.925 lugt xem va theo
ddi; huéng dan tao cho 100% td chirc, c4 nhan tao tai khoan dich vu cong va ndp ho so
tryc tuyén khi dén giai quyét TTHC tai B6 phan Tiép nhén va Tra két qua phuong tai
khoan dich vu cong quoc gia; thanh 1ap T6 cong ngh¢ sd cong ddng qua mang xa hoi
Zalo nham tuyén truyén nhitng cha truong, duong 16i chinh sach cua Pang, phap luat
cua nha nudce, c6 480 thanh vién tham gia.

11/ Két qua thue hién céi cach hanh chinh:

1 Céng tac cai cach thé ché:

a. Cong tac ban hanh vin ban quy pham phap luit:

Trong quy | nam 2023 UBND phuong khong c¢6 khong c6 ban hanh van ban quy
pham phép luat.

b. Cong tac thwe hién ra soat hé thong héa viin ban quy pham phap luat:

Pay manh hoat dong kiém tra, ra soat, hé thong hoa vin ban quy pham phép luat
nham kip thoi phat hién cac van ban, quy dinh phép luat khong con phi hop, con chong
chéo dé xuat cap co tham quyén xir Iy theo diing quy dinh ciia phap luat.

C. Theo d6i thi hanh phap luat

UBND phuong ban hanh Ké hoach s6 08/KH-UBND ngay 31/01/2023 vé theo ddi
tinh hinh thi hanh phap luat nam 2023 trén dia ban Phuong 3 va chi dao cong chic Tu
phap - ho tich lam dau mdi trién khai thuc hién cdng tac theo ddi tinh hinh thi hanh phép
luat trén dia ban phuong; thuc hién hi¢u qua ndi dung ké hoach, c6 trong tam, trong
diém, tranh hinh thirc, qua loa, dai khai.

2. Cai cach thu tuc hanh chinh

a. Cong tac ra soat quy dinh, tha tuc hanh chinh:

UBND phuong trién khai dén cac nganh chuyén mén thuc hién ra soat, don gian
hoa TTHC thudc céc linh vic, nham ning cao mirc d6 hai 10ng ctia ca nhan, to chire khi
dén giao dich hanh chinh. Qua ra soat trong quy I nam 2023 UBND phuong khong c6
dé xuat, kién nghi vé quy dinh TTHC, chi dé xuit cic ndi dung lién quan vuéng mac
dén cong tac CCHC nhu:

- Phan mém mét ctra dién ttr phuong, xa chua thuc hién thong ké phi, 1 phi d6i voi
céc giao dich hanh chinh; chua thong ké dugc hd so giai quyét trude han.

- Cac thu tyc hanh chinh ban hanh méi chua dugc cap nhat day du trén cong dich
vu cong Quéc gia, dich vu cong Tay Ninh (theo Quyét dinh s6 1006/Qb-UBND ngay
07/5/2021 caa UBND tinh cong bd danh muc TTHC thudc thAm quyén giai quyét cua
nganh Noi vy 1a 17 TTHC, nhung trén cong dich vu cong Tay ninh hién c¢6 15 TTHC).
M5t s6 bo thu tuc duge ban hanh méi gui trén Egov thi chi c6 quyét dinh ban hanh va
danh muc thu tuc hanh chinh ma khong c6 quy trinh kem theo, do d6 gay kho khén trong
viéc ra soat, cap nhat, niém yét va giai quyét thi tuc hanh chinh cho t6 chirc, cong dan.

b. Cong Khai thi tuc hanh chinh

Thuc hién niém yét cong khai 11 linh vuc véi 132 thu tuc hanh chinh, cac TTHC
duoc cong khai, thuong xuyén cap nhat niém yét tai Bo phan tiép nhan va tra két qua
phuong. Cong khai va thyc hién ¢6 hiéu qua phuong cham “5 xin, 3 biét” va “10 nguyén
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tac giao tiép voi cong dan”, phuwong cham thyc hién cong tac cai cach hanh chinh “Téan
tinh - trach nhiém - cdng khai - hiéu qua” va “Su hai long ctia nhan dan 1a muc ti€u phuc
vu cua chung t61”.

c. Két qua thuc hién tiép nhan, xir Iy phan anh kién nghi.

Trong quy | nim 2023, UBND phudng chua nhan duoc phan anh, kién nghi cua to
chtrc, cong dan ddi v6i qua trinh giai quyét TTHC thudc thAm quyén giai quyét cua
UBND phuong.

3. Cai cach b6 may hanh chinh

UBND phuong ban hanh Quyét dinh s6 123/QD-UBND, ngay 23/5/2022 ctia Chi
tich UBND Phuong 3 vé viéc phan cong cong tac, giao nhiém vy céng chirc va nguoi
hoat dong khong chuyén trach thuoc UBND Phuong 3; Quyét dinh s6 1140/QD-UBND,
ngay 13/9/2021 ctia Chu tich UBND Phudng 3 vé viéc phan cong cong viéc gitta Chu
tich, Pho Chu tich va cac uy vién UBND Phuong 3.

Ban hanh Quyét dinh s6 1139/QD-UBND, ngay 13/9/2021 cua Chi tich UBND
Phuodng 3 vé ban hanh quy ché 1am viéc cia UBND Phuong 3 nhiém ky 2021 — 2026,
UBND phudng t6 chirc hoi nghi can bd cong chirc thong qua ndi quy, quy ché co quan,
Quy ché chi tiéu ndi bd ap dung cho nam 2023. Thuong xuyén kiém tra, nhic nhd can
bd, cong chirc chap hanh tét ky luat, ky cuong hanh chinh.

4. Cai cach ché do cong vu.

Quan triét Chi thi s6 26/CT-TTg ngay 05/9/2016 ctia Thii twéng Chinh phii vé ting
cuong ky luat, ky cuong trong cic co quan hanh chinh nha nudc cac cap; Chi thi s6
10/CT-TTg ngay 22/4/2019 cua Thu tuéng Chinh phil vé ting cudng xir 1y, ngin chin
c¢6 hiéu qua tinh trang nhiing nhidu, gay phién ha cho nguoi dan, doanh nghiép trong
giai quyét cong viéc; Chi thi s6 05/CT-UBND ngay 06 thang 6 nam 2013 ctia Chu tich
Uy ban nhan dan tinh vé ting cudng ky cuong, ky luat hanh chinh, nang cao hiéu qua
thoi gian 1am viéc trong cac co quan, don vi; Chi thi s6 02/CT-UBND ngay 13/7/2021
ctia Chu tich UBND thanh phé vé viéc ting cudng trach nhiém, ky luat, ky cuong trong
thuc hién nhiém vu caa can bg, cong chirc.

Thue hién sip xép bd tri cong chirc va khéng chuyén trach theo Nghi quyét
22/2019/NQ-HDND, ngay 06/12/2019 cia HDND tinh. UBND Phuong 3 da sdp xep,
bo tri can bg, cong chirc theo ti€u chuan, chirc danh nhu sau:

Céan bd: 11/12 nguoi (Chu tich HDND do Phoé Bi thu Bang uy ki€ém nhiém)

Cong chirc: 10/11 ngudi (Khuyét 01 cong chie tai chinh ké toan)

Nhirng nguoi hoat dong khong chuyén trach: 14/14 nguoi

Cong tac dao tao, boi dudng CBCC ludn duoc cap iy Dang, lanh dao UBND quan
tam. Hién can bg, cong chirc hau hét dat chuan theo quy dinh va tung budc dap ung
dugc yéu cau phuc vu vi tri cong tac va nhiém vu chinh tri trong qua trinh xay dung va
phat trién cua dia phuong.

5. Cai cach tai chinh cong



Tiép tuc thuc hién co ché khoan kinh phi quan ly hanh chinh va bién ché theo tinh
than Nghi dinh s6 130/2005/ND-CP va Nghi dinh s6 117/2013/ND-CP ngay 07/10/2013
ctia Chinh phu stra d6i, bo sung mot sé diéu ctiia Nghi dinh s6 130/2005/ND-CP ngay
17/10/2005 ctia Chinh pht quy dinh ché do tu chi, tu chiu trach nhiém vé sir dung bién
ché va kinh phi quan 1y hanh chinh.

Cubi nam 2022, UBND phuong to chirc hoi nghi can bd cong chirc thong qua ndi
quy, quy ché co quan, quy ché chi tiéu ndi bo ap dung cho nim 2023 dén toan thé can
b, cong chirc va ngudi hoat dong khong chuyén trach phuong biét thyc hién.

Kiém soét chat ché chi ngan sach nha nudc; quan 1y, st dung c6 hiéu qua tai san
cong, ngan sach nha nudc; thuc hién tét quy dinh vé quy ché chi tiéu noi bd, cong khai
tai chinh va phong chdng tham nhiing, lang phi.

6. Chinh quyén dién tir, chinh quyén sb

Céc vin ban dugc cip nhat va xtr Iy trén phan mém Vin phong dién tir - eOffice
(trir cac loai van ban Mét,, bang uy va van ban tham muu cua Quan su, Cong an). 7/7
can b, cong chirc dugc cap USB va sur dung chir ky s6 theo quy dinh (01 cua co quan,
03 cua Lanh dao, 03 bd phan Mot ctra). ,

Viéc str dung email cong vu: 100% Can bg, cong chirc duge cap hop thu dién tir
mail.tayninh.gov.vn. Tuy nhién, do can bd, cong chirc sir dung tién ich trao d6i thong
tin trén hé thong phan mém Eoffice nén viéc st dung email trong trao ddi cong viéc
giam dan.

Viéc tng dung phan mém Mot ctra dién tir dugc thuc hién nghiém tuc tai BO phan
Mot ctira UBND phuong. Trién khai thuc hién tiép nhan va giai quyét TTHC qua dich
vu cong truc tuyén, tiép nhan ho so qua mang xa hoi Zalo theo hudng tuyén truyén,
huéng dan to chl'rc c4 nhan tiép can st dung dich vy hanh chinh cf)ng

Céc phan mém Ho tich, Quan 1y khiéu nai t6 cao, Hop khong gidy: duoc st dung

triét dé, cap nhat thong tin thuong xuyén, dam bao yéu cau.
Viéc ing dung phan mém mat ctra dién tir, dich vu cong truc tuyén trong ti€p nhan,

giai quyét TTHC cho t6 chic, ca nhan duge thuc hién nghiém tic tai B phan Mot ctira
phuong.

Tang cudng tuyén truyén cho t6 chirc, cong dan thuc hién ching thuc ban sao dién
tir. Trong quy I nam 2023 UBND phudng da tiép nhan 98 hd so chung thuc dién ti.

Thuyc hién tiép nhan va giai quyét hd so qua cong dich vu cong québc gia, dong thoi
ap dung thanh toan tryuc tuyén ddi véi nhitng hd so ¢o phi, 1€ phi tao thuan lgi cho td chire,
ca nhan trong qua trinh giao dich hanh chinh.

7. Viéc thue hién co ché mét cira, co' ché mét cira lién thong.

Tiép tuc trién khai thyc hién Nghi dinh 61/2018/ND-CP ngay 23/4/2018 cua Chinh
phu vé viéc thuc hién co ché mot cira, mot ctra lién thong trong giai quyét thu tuc hanh
chinh. Nghi dinh 107/2021/ND-CP ngay 06/12/2021 ctia Chinh phi vé viéc stra doi, bo
sung mot s diéu ctia Nghi dinh 61/2018/ND-CP dén tat ca cac co quan, don vi.

4



Trong quy | nam 2023 (tir 15/12/2022 dén 23/02/2023) Mot cira Phuong 3 tiép nhan
1211 ho so, trong do: giai quyét trudc han 117 ho so; gial quyet dung han 02 hé so; 02
ho so chua giai quyét trong han; khéng co ho so tré han.

I11. Panh gia chung.

1. Mat dat dugc:

Viéc xay dung cac chuong trinh, ké hoach cong tac, cac van ban trién khai, chi
dao cua phudng dugc trién khai thyuc hién dang quy dinh.

Viéc ing dung cong nghé thong tin vao hoat dong ctia co quan, can bg, cong chirc
duoc ting cudng, ddy manh. Viéc tng dung cong nghé thong tin gitp viée trao d6i thong
tin, giai quyét TTHC cho nguoi dan dugc nhanh chong, thuén tién hon. Van ban dién tu
trong hoat dong ctia co quan dugc lién thong qua phan mém lién thong van ban Eoffice.

Doi ngli can bg, cong chuc ngay cang chuan héa, nang cao trinh do, nhan thuec,
phuc vu tot hon yéu cau ciia nguoi dan. Qua d6 da gbp phan nang cao hiéu quéa hoat
ddng ctia bo may chinh quyén x4, phuc vu tot hon yéu cu ctia nguoi dan.

Cong tac quan 1y, quy hoach, dao tao, thuc hién ché d6 chinh sach ddi véi doi ngii
can bo, cong chirc timg budce da nang 1én, dap tmg dugc yéu cau nhiém vu.

2. Nguyén nhan:

Puoc su quan tim ldnh dao ctia Pang uy, su quan tm kiém tra, giam sat cua Pai
biéu HDND phuong, su phdi hop cia UB.MTTQVN va cac doan thé, cong tac chi dao,
diéu hanh cia UBND Thanh pho vé CCHC trong nhitng nim qua dam bao kip thoi, toan
dién, day du cac noi dung theo quy dinh, huéng din ctia co quan cap trén va tinh hinh
thuc té ¢ dia phuong.

3. Ton tai va nguyén nhan:

Khéng cé.

4. Bé xuat, kién nghi

Khéng cé.

Trén day 1a Bao céo két qua thuc hién cong tac cai cach hanh chinh quy | nim 2023
cua UBND phuong 3.

Noi nhén: TM.UY BAN NHAN DAN
- Phong N6i vu Thanh phd; KT.CHU TICH

- Luu VT. PHO CHU TICH

Lé Lam Dién
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